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The dates of the Industrial Marketing Conference 
to be held in Cleveland have been changed to No- 
vember I1, 12 and 13, 1931, Hotel Statler. 


The papers included in the program are: 


Product and Market Research, by FREDERICK B. 
HEITKAMP, Sales Manager, The Cincinnati Milling 
Machine Company. 


Defining and Locating the Buyer and the Line 
of Buying Influence, by RupotpH Staup, Adver- 
tising and Sales Promotion Manager, Benjamin Elec- 
tric Manufacturing Co. 


The Use of Engineering Service in Selling, by 
Raymonp S. Perry, Vice President, Ingersoll Mill- 
ing Machine Company. 


Management 


Industrial Sales Budgeting and Sales Forecast- 
ing, by E. S. La Rose, Assistant Comptroller, 
Bausch & Lomb Optical Company. 


Statistical Data Needed in Measuring Market 
Demand, by T. M. McNiece, Manager, Sales 
Records and Research, Union Carbide Company ; 
Chairman of the Industrial Marketing Committee, 
American Management Association. 
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Using Salesmen in Industrial Market Analysis, 
by D. M. StrickLanp, Manager, Development De- 
partment, American Rolling Mill Company. 


Instalment Selling of Industrial Equipment, by 
H. B. Lewis, Vice President, Commercial Credit 
Company. 

Developing an Industrial Sales Pricing Policy, 
by C. S. Carney, Vice President, The Trundle En- 
gineering Company. 

Determining Whether or Not to Sell Direct or 
Through Dealers or Agents, by Frep Rost, Mar- 
keting Editor, The Business Week and Director of 
Service and Distribution, McGraw-Hill Publishing 
Co. 


Effective Methods of Convincing Industrial 
Buyers to Modernize Equipment and Methods, 
by a speaker to be announced. 


The third day will be devoted to the Northern 


Ohio Export Conference, the subject being Selling 
to Industry Abroad. 


Annual Meeting 


To the Members 
American Management Association 


The 1931 Annual Meeting of the American Man- 
agement Association will be held at the Hotel Statler, 
Wednesday, November 11, 1931, at 5:00 P.M., for 
the election of directors, amendment of the By-Laws 
and other business. 

For the Board of Directors, 


W. J. Dona.p, Secretary. 


New York Meetings 


The New York Chapter of the National Associa- 
tion of Cost Accountants has invited the New York 
Group of the American Management Association to 
hold joint meetings with the New York Chapter of 
the National Association of Cost Accountants during 
this winter on the general subject of Management 
and Accounting. Meetings will be held at the Hotel 
Paramount. 


Among the subjects on the program for the winter 
are: 

October 20—Some Aspects of Measuring the 
Efficiency of the Purchasing Department, by JoHN 
R. WuiTeHEAD, Vice President, Fairbanks-Morse 
Company. 
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November 17—What American Industry Can 
Learn from Management Methods in Russia, by 
Joun M. Carmopy, Publishing Director, Factory 
and Indusirial Management. 


December 15—Managerial Control of Labor and 
Materials, by THomas R. Jones, Vice President 
and General Manager, Harris-Seybold-Potter Com- 
pany; Vice President in Charge, Production Divi- 
sion, American Management Association. 

January 19—Managerial Control of Overhead, 
by Dr. CHarLes REITTEL, Director, Greater Penn- 
sylvania Council. 

February 16—Managerial Control of Sales 
Products and Markets, by T. M. McNtece, Man- 
ager, Sales Records and Research, Union Carbide 
Company; Chairman, Industrial Marketing and 
Market Research Committee, American Manage- 
ment Association. 

March 15—Managerial Control of Sales Per- 
sonnel and Expense, by T. M. McNIEce. 


April 19—Management Coordination, by L. J. 
3ELNAP, President, Worthington Pump & Ma- 
chinery Corporation. 

Copies of this winter’s program are being printed 
and members of the American Management Asso- 
ciation who occasionally visit New York may obtain 
copies by writing to the Managing Director, 20 
Vesey Street, New York City. 


Wolf Packaging Award 


The Wolf Packaging Award Committee, ap- 
pointed by the Association will consist of the fol- 
lowing : 

Aton BEMENT, Director, Art Center. 


Dr. CHARLES RicHaArpDs, Executive Vice Presi- 
dent, Museum of Science and Industry of New York. 


Dr. JouHN A. STEVENSON, Vice President, Penn 
Mutual Life Insurance Company. 


Dr. Paut H. Nystrom, Professor of Marketing, 
Columbia University. 

RicHarp Bacu, Director of Industrial Relations, 
Metropolitan Museum of Art. 


The award offered by Irwin D. Wotr, Secretary, 
Kaufmann Department Stores, Inc., and Vice Presi- 
dent of the Association in Charge of the Consumer 
Marketing Division and the Packaging and Packing 
and Shipping Exposition and Conference will be 
made for the best package developed and placed on 
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the market during the period 
ending February 15, 1932. 

which orders and uses packa 
and sale of commodities is eli 
age or packages in the compet 

The award will be made t 
the entry and where possible 
vidual artist or designer will t 
the award. 

Entries close at 5:00 P. M. 

A brief statement regardin, 
ceed a typewritten page 814 
will be required. 

Honorary awards will be 
classes of packages as the cot 
and the Wolf Award will be 
winners of the group entry a 


Proposed Amendment 


To the Members 
American Management Assoc 


The Board of Directors re 
bers the adoption of the fol 
the By-Laws which will be p 
tion at the Annual Meeting 
Hotel Statler, Cleveland, Ohi 

That the last sentence of / 
amended to read as follows: 


The Board of Directors | 
Director who shall be assigne 
shall determine and whose co 
mined by the Board of Dire 
Committee. The secretary sh 
tor or a member of the staff 
sible to the Managing Direct: 


The Board also recommenc 
tion 3 be amended to read as 
Subject to confirmation by 
the President may appoint an 
posed of members of the As 
officers of the Association, tt 
a maximum of 25 members 
The Executive Committee sh 
the powers of the Board of | 
of the Board. 

For the FE 


W. J 


Autumn Cor 


The Autumn Convention | 
in November has been postf 
to be announced by the Exec 
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period, January 1, 1931 and 
1932. Any company or firm 
packages in the distribution 
s is eligible to enter its pack- 
competition. 

nade to the company making 
ossible the name of the indi- 
r will be mentioned in making 


P. M., February 15, 1932. 
garding each entry not to ex- 
e 8Y%4 by 11 inches per entry 


vill be made by groups or 
the committee may determine 
vill be made from among the 
ntry awards. 


Iments to the By-Laws 


Association 


ors recommends to the mem- 
he following amendments to 
ll be presented for considera- 
leeting, November 11, 1931, 
d, Ohio, at 5:00 P. M. 

ce of Article V, Section 1 be 
lows 


ectors shall employ a Managing 
assigned such duties as the Board 
hose compensation shall be deter- 
»f Directors or by the Executive 
tary shall be the Managing Direc- 
he staff appointed by and respon- 
Director. 


mmends that Article VI, Sec- 
ad as follows: 


ition by the Board of Directors 
oint an Executive Committee com- 
the Association and including all 
ition, the Committee to consist of 
mbers in addition to the officers. 
ittee shall have and may exercise 
ird of Directors between meetings 


-the Board of Directors, 
W. J. Donatp, Secretary. 


1 Convention 


ntion planned for New York 
postponed until a later date 
; Executive Committee. 
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Extra Copies of 


Publications Available 
to Members Only 


on 


Financial Management 


Insurance With Security—F. M. 33............. $1.25 
By P. D. Betrertey, Assistant Treasurer, Graton & 
Knight Company. 
Insurance and Prevention—Fire, Accident, Criminal 
Ree ee SE.” EERIE PERL AT CoA AIRS Ce (eh ee 75 


By Grorce W. Ettrorr, General Secretary, Philadel- 
phia mages of Commerce. 


Business Risks and Their Insurance—F. M. 35....  .75 
By 3.3. “seers Professor of Insurance, University 
of Pennsylvania. 
Insurance Problems—A Round Table Discussion— 
Pe TG SURG a nee ak aA 4-4 60ih-4.5/416 3 SIO a SAA Edo soc 1.25 


Led by S. B. AcKERMAN, Professor of Insurance, New 
York University. 


General Management 


“ee for Executives—G. M. 71............ $ .75 


y Henry S. Dennison, President, Dennison Manu- 
” Sane Co. 


Incentives for Executives in the Graybar Electric 

Cp A asc a ches asbeskescaeees do 
By F. A. Ketcuam, Executive Vice-President. 

Different -?—ae for Different Classes of Ex- 


Nah Ms i arin ae Vie a nG GGwie.teenoveees we 
By Howarp Alo President, Walworth Company. 
Principles of Incentives for Executives and Key 
eee Nae SEE ioic ds cacaupcaascadhcrescamace 1.00 
By J. P. Jorpan, Partner, Stevenson, Harrison & 
Jordan. 
Making Mergers Pay—G. M. 114............06. 75 


By H. A. Toutmin, Jr., Toulmin & Toulmin. 


Shop Methods 


Shon Miethote== 5 Wl feos. ones sce sen csvecsis 1.50 
By P. L. Ditprne, E. E. Brinkman, W. T. Fovtrz, 
R. H. Maxson and S. M. Woopwarp. 
Process Development—S. M. 2............eeeeeee 1.50 


By C. A. Purpy, G. E. Scuutz, E. O. Larson, 
Georce S. Case, Leonarp Baker, C. E. STEvENS, 
C. W. Brostept, R. C. Bennett, Joun D. Lan- 
non and Joun W. HAttock. 


Public Relations 


Management’s Responsibility—The Changing Atti- 
tudes of the Public, The  eeenmene Employees, 
Decmmrnt Be. BR 1 is icin ccs eseecanes 75 


By WittiaM J. GraHam, ao President, The Equitable 
ife Assurance Society of the United States, 
President, American Management Association. 


Public Contact Training—P. R. 2.........sseceee 1.25 
By Byron F. Fierp, F. A. McKowne and Bess 
BLoopwortH. 
Public Relations Aspect of Personnel Management 
MEE Se hows eins coun a> achedoriaddcen ewe PY 5 


By C. S Curve, Director of Industrial and Public Re- 
lations, United States Rubber Company. 
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Production 


The Effect of Design on Overhead—Pro. 93 
By O. D. Retcu, Vice-President, Dexter Folder Com- 
pany. 


The Relation of Building and Equipment Design 
and Layout to Overhead Reduction—Pro. 94 

By W. J. Austin, President, The Austin Company. 
Relation of Machine and Equipment Layout to 
Overhead Costs—Pro. 95 


By E. C. Branpt, Assistant Works Manager, West- 
inghouse Electric & Manufacturing Company. 


Reduction of Fixed Charges by Use of Three Shifts 
—Pro. 96 


By James G. MarsHatt, General Superintendent, 
Union Carbide Company. 


Controlling Ratios of Indirect to Direct Effort— 
Pro. 97 


By Raymonp S. Perry, Vice-President, The Ingersoll 
Milling Machine Company. 


Eliminating Wasteful Indirect Labor and Clerical 
Effort—Pro. 98 
By Percy S. Brown, James O. McKinsey and Com- 
pany. 
Costs of Indirect Expense—During Seasonal and 
Cyclical Fluctuations of Business—Pro. 99 


By C. S. Carney, Vice-President, The Trundle En- 
gineering Company. 


Engineering and Shop Standardization—Pro. 100.. 


By Tuomas R. Jones, Vice-President and General 
Manager, Harris-Seybold-Potter Company. 


The Association prints a small supply of extra 
copies of publications in order to meet the needs of 
members who wish extra copies for distribution 
within the company. 

From the list prices 


Individual members may deduct 20% 
Company members may deduct 50% 
and there are additional discounts 
for quantities 26-100, 101-250, etc. 


Orders for less than $1.00 net must be accom- 
panied by cash. 


AMERICAN MANAGEMENT ASSOCIATION 
20 Vesey Street New York, N. Y. 


Please send me your literature as checked above. 


Company 
Address 
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